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Note: i) Que
ii) Paft A is gempulsory, which carries 25 marks. In Part A, Answer all questions.

i nswer any one question from each unit. Each question carries 10 marks

and may have,a,ib as sub questions.

@ PART - A
q (25 Marks)
l.a) What is the purpose o ua%\ent? [2]

b)  What is inspection by vari ich are the appropriate control charts for inspection by

variable? [3]
c)  What is process benchmarking? [2]
d)  What are the main factors to be cOns efor supplier rating? [3]
e)  What does basically a scatter diagrarm [2]
f)  What is a quality circle? [3]
g) What is quality cost of conformance? [2]
h)  What is the need for information on quality C f’ [3]
i) Who are the certifying agencies for ISO 9000 s an‘@w India? [2]
J)  What is the need for having internal quality audit O 900Q,certification? [3]

PART - B
0 (50 Marks)

2.a)  What are the dimensions of quality?

b)  Briefly explain the activities involved in quality control. 7 [5+5]
OR
3.a)  What is the role of inspection in quality assurance?
b)  What are type I and type Il errors in acceptance sampling? [5+5]

4.a)  Explain in detail Kano’s model of customer satisfaction.

b)  Brief on the concept of quality focus with an example. [5+5]
OR
5.a) What is a benchmark? How is it set?
b)  What do you understand by the term ‘levels of benchmarking’? [5+5]
6.a) What are the steps for constructing cause and effect diagram? What are its advantages?
b)  Describe the importance of quality circles in TQM. [5+5]
OR

7.a)  Briefly explain the systems approach to organizing for TQM.
b)  What is the role of teams in organizing for TQM? [5+5]



What are the problems in collection and reporting quality costs?

What is ‘quality appraisal cost’? Provide examples. [5+5]
OR

What are the broad classifications of quality costs?

How do you arrive at optimum quality cost? [5+5]

What are the different type of organizations to which 1SO 9000 standards are applicable?

What ag€’the elements of 1ISO 9000 quality systems? [5+5]
OR
Desc &ISO 9000, 9001 and 9004: 2000 quality standards. [10]



