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Note: i) Quéstion paper consists of Part A, Part B.
imP iS’compulsory, which carries 25 marks. In Part A, Answer all questions.
iii) In Par&nswer any one question from each unit. Each question carries 10 marks

and may h @sub questions.
PART - A
(25 Marks)

l.a) Define ethics. Q [2]
b)  What is the importance of managingsdiversity in organizations? [3]
c) Define motivation. N\ [2]
d) Based on transactional analysis, What*argfthe four ‘life positions’? [3]
e) What is ‘grapevine’ form of communi @ [2]
f)  What is ‘satisficing’ in decision maKing® [3]
g) What is referent power? [2]
h)  What are cross functional teams? Illustrate w example. [3]
i) s negative reinforcement and punishment one and th&,same? [2]
J)  What is Quality of Work Life? [3]
PART -B
(50 Marks)
2.a) Briefly explain why OB is important for the management of organi
b)  What is closure in perception? Give examples. 7 [5+5]
OR
3.a)  What are the ways of developing internality?
b)  Briefly describe the concept of locus of control. [5+5]
4.a)  What insight does Johari Window provide to one’s personality?
b)  What is attitude? How are attitudes formed? [5+5]
OR
5.a) Briefly analyze the nature of job satisfaction.
b)  What do you understand by emotional intelligence? [6+4]
6.a) Can conflicts be functional?
b)  What are the elements of communication? [5+5]
OR

7.a)  What factors lead to distortion in communication?
b)  What is burnout? [5+5]



What is the difference between a group and a team?

What is a reference group? How does it influence groups thinking?
OR

What are the stages of a team development? Elaborate.

What is the trait approach to leadership?
How are leaders distinguished from managers?
OR
eans of improving QWL in an organization?

&rative for transformational style of leadership?
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